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The 2023 business year: Bosch
increases sales and result despite
headwind
Weak economic situation increases cost pressure –
achievement of target margin delayed

Through supreme effort: exchange rate-adjusted sales increased 8 percent
to 91.6 billion euros / EBIT margin from operations rose to 5 percent.
Broad footprint: focused portfolio management strengthens strategic
direction.
Realignment: integrated Mobility business sector “live” since January 2024.
Stefan Hartung: “Despite a headwind in the 2023 business year, we are
continuing to invest proactively in technologies that will shape the future,
especially those related to climate action.”
Markus Forschner: “The headwind remains, which is why we are pushing
back our timeline for achieving our target margin. We must continue
balancing our efficient use of capital resources and our profitability in order
to finance future growth.”

Stuttgart, Germany – The Bosch Group met its expectations despite the
challenges of the 2023 business year: According to preliminary figures, the
supplier of technology and services generated1 sales of 91.6 billion euros and thus
grew 8 percent after adjusting for exchange-rate effects (nominal growth of 4
percent). The EBIT margin from operations reached 5 percent, a slight
improvement on the previous year (4.3 percent), and thus met expectations. “For
Bosch, 2023 was tougher than expected. Through a supreme effort, we were able
to increase our sales and improve our margins. We made progress despite the
strong headwind,” said Dr. Stefan Hartung, chairman of the board of management
of Robert Bosch GmbH, at the presentation of the company’s preliminary business
figures. “Given the difficult conditions, this is an impressive achievement by our
associates. The years ahead will demand a lot from all of us as well.”
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In the past business year, Bosch was able to further expand its growth areas,
advance the transformation of its mobility business, and strengthen the
competitiveness of all its business areas. “We’re continuing to invest proactively
in technologies that will shape the future – especially technologies related to
climate action. However, we’re seeing a delay in the market penetration of such
technologies, and momentum from the market has slowed. We need to respond to
the weaker order situation and work hard on our competitiveness – that’s the only
way we can finance our future growth.” Given these circumstances, Bosch expects
there will be a need for adjustment in several areas, such as the Mobility business
sector. The latter recently entered into talks on this with employee
representatives. Any necessary personnel adjustments should be as socially
acceptable as possible. In accordance with the works agreement concluded with
employee representatives in summer 2023 for the Mobility locations in Germany,
redundancies are off the table until the end of 2027. “Change can succeed only
through social partnership. We are also committed to Germany as an industrial
location and, in particular, as a manufacturing location,” Hartung said. In addition,
Bosch wants to continue hiring in particularly promising business areas and reskill
as many associates as possible to move them from shrinking areas to growing
ones. By 2030, the company plans to spend around 4 billion euros in total on
training and reskilling. This will also require willingness on the part of associates.

Climate policy: instability weakening market momentum
The fight against climate change remains an important concern for technology
companies like Bosch and is opening up numerous business opportunities. Bosch
recently presented technologies and solutions for sustainable energy use at CES,
the U.S.-based consumer electronics show. Hartung believes that current climate
policies are destabilizing the business environment for many companies. “When
implementation is inconsistent, as we recently saw with Germany’s sudden
abolition of electric-car subsidies, problems arise,” he said. “An erratic policy
structure impedes long-term purchasing decisions. The economy needs more
predictability – in fact, as much as possible.” At the same time, Hartung showed
understanding for policymakers: many governments in Western countries are
under both austerity pressure and populist criticism, while at the same time
having to protect prosperity and mitigate global warming.

Growth strategy: investment to supplement innovation
Even in the current weak economic situation, Bosch is making progress and
sticking to its strategic goals: the company aims to be one of the top three
suppliers in its key markets and to position itself effectively in all regions of the
world. “Even and especially in times of transformation, our broad footprint across
industries and regions proves invaluable,” Hartung said. “That does not rule out
focused portfolio management, however.” This includes the decision to have the
Building Technologies division concentrate on the systems integration business
and to sell the majority of its product business. Furthermore, Bosch acquired
Climatec in 2015 and Paladin Technologies last year in order to strengthen its
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position in the North American building automation market.

Bosch is also successfully expanding areas of growth it has defined, such as the
semiconductor business. With its investment in the ESMC European joint venture
and its acquisition of a wafer fab in Roseville, U.S., Bosch made significant
investment decisions in 2023. The company is aiming for further growth with the
manufacture of silicon-carbide chips, or SiC chips for short. These semiconductors
are used in the power electronics of electric cars and can increase driving range.
“By building silicon-carbide structures vertically and no longer on a flat plane, we
can further increase the power density of the chips. We were the first SiC
manufacturer to put this technology on the road, and with the second generation,
we were able to increase performance by a further 30 percent in 2023,” Hartung
said, pointing to the company’s innovative strength. “At Bosch, investment
supplements innovation.” Starting in 2026, Bosch plans to manufacture the first
vertically structured SiC chips on cost-effective 200-millimeter wafers.

Transformation in the mobility industry: standardization to promote
electromobility
Bosch is responding to the transformation of the automotive industry with the
biggest realignment of its core business in the company’s history. The integrated
Mobility business sector has been in place since the beginning of 2024. One of its
new features is horizontal responsibility for three areas of future importance:
software, semiconductors, and vehicle computers. As Bosch moves toward the
mobility of the future, it plans to improve how it leverages emerging and
established technologies to maximize its business opportunities.

For example, there has been a boost in demand for new redundant braking
systems, which support automated and electrified driving in particular. Hartung
reports that Bosch is aiming for 10 percent annual growth here up through 2030.
“Overall, we are growing twice as fast as the competition with our braking
systems. We are also maintaining our sales in ESP, although the market volume
here is declining.” With regard to electromobility, Hartung believes there is still
much to do, such as remedying the lack of charging stations and affordable
electric cars in Europe. “China was able to increase its automobile exports by 60
percent last year, an achievement that should give us pause for thought,” he said.
“We know that our Chinese customers prefer standardization in electric
powertrain solutions – this yields economies of scale that we in Europe cannot
afford to miss out on.”

Business developments in 2023: strong growth in Mobility and in Energy
and Building Technology
In 2023, sales development in Bosch’s business sectors showed a mixed picture.
At 56.3 billion euros in 2023, Mobility remained the Bosch business sector with
the strongest sales. It achieved growth of 7 percent, or 11 percent adjusted for
exchange-rate effects. “Our products are in demand, both in traditional and new
areas of business. This motivates us to continue developing the sector, a task that
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will still demand a lot from us,” said Dr. Markus Forschner, member of the board of
management and chief financial officer of Robert Bosch GmbH. The Industrial
Technology business sector achieved sales of 7.5 billion euros. This figure is 8
percent higher than in the previous year due to the acquisition of HydraForce;
adjusted for exchange-rate effects, this represents an increase of 10 percent. In
the Consumer Goods business sector, sales amounted to 19.9 billion euros.
“Marked consumer restraint had a significant impact on our power tools and
household appliances businesses,” Forschner said. At 7 percent, sales were down
on the previous year; adjusted for exchange-rate effects, this was a slight decline
of 1 percent. The Energy and Building Technology business sector saw strong
sales growth of 9 percent to 7.6 billion euros. After adjusting for exchange-rate
effects, this increase rises to 11 percent. “Here we benefited not only from heavy
demand for energy-efficient and renewable heating technology but also from the
expansion of our service business in the Bosch Global Service Solutions division,”
Forschner said.

Business developments in 2023: strongest growth in Europe and North
America
Regional sales development at Bosch presented a mixed picture as well. “Europe
and North America posted the strongest nominal growth,” Forschner said. In
Europe, sales grew by 6 percent to 46.8 billion euros, an increase of 8 percent
after adjusting for exchange-rate effects. Sales in North America rose to 15.2
billion euros – an increase of 4 percent, or 8 percent after adjusting for exchange-
rate effects. In South America, sales were 1.7 billion euros, down 6 percent on
the previous year. Adjusted for exchange-rate effects, however, growth amounted
to 4 percent. “The weak Brazilian real was a decisive factor here,” Forschner
explained. Sales in Asia Pacific climbed slightly by 1 percent to 27.9 billion
euros, or by 9 percent when adjusted for exchange-rate effects. “These figures
reflect the weaker development in several sectors of the Chinese economy,”
Forschner said. “Our strong growth in India and Japan was only partially able to
offset this.”

Headcount development in 2023: employment at a stable level
As of December 31, 2023, the Bosch Group employed some 427,600 people
worldwide. According to preliminary figures, this is around 7,600 or around 2
percent more than in the previous year. In Germany, the number of associates
remained virtually unchanged at 133,800.

Outlook for 2024: weak growth stimulus from the global economy
For the current year, Bosch is still expecting only moderate global economic
growth of 2 to 2½ percent. “According to our estimates, the global economy won’t
start picking up momentum until 2025,” Forschner said. “The outlook in all our
key sectors is gloomy.” In the automotive industry, Bosch expects production
levels in 2024 to be similar to those of the previous year. The company predicts
the economic downturn in mechanical engineering will continue and doesn’t
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expect demand for consumer goods to rebound until 2025. In the energy sector,
Bosch believes that customers’ willingness to buy remains subdued, particularly in
the key German market. The reason for this is the uncertainty among
homeowners about future regulations for heating systems. The company is not
counting on any support from the markets in the 2024 business year either. “We
are keeping a firm eye on our target margin of at least 7 percent, even if we have
to make considerable upfront investments in a lukewarm economic environment,”
Forschner said. At any rate, Bosch is pushing back its previous timeline for
achieving its target margin by one to two years. The company intends to further
intensify its efforts to improve costs and competitiveness in order to successfully
tap into future markets. Forschner added: “We are striving for a balance between
profitability and efficient use of our capital resources on the one hand and the
upfront investments for tomorrow’s growth on the other.”

Contact persons for press inquiries:
Mónika Hack, e-mail: monika.hack3@hu.bosch.com
Phone: +36 70 510-5516

Corporate, business, and financial topics:
Sven Kahn, e-mail: Sven.Kahn@de.bosch.com
Phone: +49 711 811-6415

Energy and Building Technology:
Dörthe Warnk, e mail: Doerthe.Warnk@de.bosch.com
Phone: +49 711 811-55508

Sustainable mobility:
Jörn Ebberg, e mail: Joern.Ebberg@de.bosch.com
Phone: +49 711 811-26223

Human resources and social welfare:
Kristina Müller-Poschmann, e mail: Kristina.Mueller-Poschmann@de.bosch.com
Phone: +49 711 811-13315

1Based on internal reporting; may differ from external figures published in annual
report.

page 5 of 5page 5 of 5page 5 of 5page 5 of 5page 5 of 5page 5 of 6page 5 of 6page 5 of 6page 5 of 6page 5 of 6page 5 of 6



More information:
Mónika Hack

+36 70 510 5516

Basic information:
The Bosch Group is a leading global supplier of technology and services. It employs
roughly 428,000 associates worldwide (as of December 31, 2023). According to
preliminary figures, the company generated sales of 91.6 billion euros in 2023. Its
operations are divided into four business sectors: Mobility, Industrial Technology,
Consumer Goods, and Energy and Building Technology. As a leading IoT provider, Bosch
offers innovative solutions for smart homes, Industry 4.0, and connected mobility. Bosch
is pursuing a vision of mobility that is sustainable, safe, and exciting. It uses its expertise
in sensor technology, software, and services, as well as its own IoT cloud, to offer its
customers connected, cross-domain solutions from a single source. The Bosch Group’s
strategic objective is to facilitate connected living with products and solutions that either
contain artificial intelligence (AI) or have been developed or manufactured with its help.
Bosch improves quality of life worldwide with products and services that are innovative
and spark enthusiasm. In short, Bosch creates technology that is “Invented for life.” The
Bosch Group comprises Robert Bosch GmbH and its roughly 470 subsidiary and regional
companies in over 60 countries. Including sales and service partners, Bosch’s global
manufacturing, engineering, and sales network covers nearly every country in the world.
The basis for the company’s future growth is its innovative strength. At 136 locations
across the globe, Bosch employs some 90,000 associates in research and development,
of which roughly 48,000 are software engineers.

The company was set up in Stuttgart in 1886 by Robert Bosch (1861–1942) as “Workshop
for Precision Mechanics and Electrical Engineering.” The special ownership structure of
Robert Bosch GmbH guarantees the entrepreneurial freedom of the Bosch Group, making
it possible for the company to plan over the long term and to undertake significant
upfront investments in the safeguarding of its future. Ninety-four percent of the share
capital of Robert Bosch GmbH is held by Robert Bosch Stiftung GmbH, a charitable
foundation. The remaining shares are held by Robert Bosch GmbH and by a corporation
owned by the Bosch family. The majority of voting rights are held by Robert Bosch
Industrietreuhand KG, an industrial trust. The entrepreneurial ownership functions are
carried out by the trust.

Additional information is available online at www.bosch.hu, iot.boschblog.hu,
www.bosch.com, www.iot.bosch.com, www.bosch-press.com,
www.twitter.com/BoschPresse
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